
Regular Partner Progress Meetings Throughout

SCHEMATIC DESIGN
18 MONTH AVERAGE

Site Probes
Parks Internal Review
Community Board Review
^LPC Review
Parks Coordination Mtg
 

   

50-60% Design Review
Construction Unit Review
80-90% Design Review
Construction Unit Review
✩^DOB & LPC Review
Tree Protection Plan 
100% Design Review

   

PLANNING
8-14 MONTHS

CONCEPTUAL DESIGN PRE-CONSTRUCTION
8-14 MONTHS

CONSTRUCTION
DURATION VARIES BY

SCOPE MAGNITUTE

Design RFP Draft
Design Contract Award
*Certificate to Proceed 
+Work Order Registration
Kickoff Meeting
Order to Work

Site Survey
Tree Inventory
Parks Coordination Mtg
    Historic House Trust
    Building Construction Unit
    Landscape Architecture
    Architecture & Engineering
    Forestry
    Environmental Remediation

*OMB: Requires NYC Office of Management & Budget approval. Generally 30 days, more if OMB provides comments.
+COMPT: Requires Comptroller approval. Generally 30 days. 
^LPC: Requires NYC Landmarks Preservation Commission approval. Via staff level review or a lengthier Public Hearing process. 
✩DOB: Requires review and approval from the NYC Department of Buildings.

Construction RFP Draft
Const. Contract Award
*Certificate to Proceed 
+Work Order Registration
Kickoff Meeting
Order to Work

Contractor Mobilization
Fencing
Signage
Construction
Milestone Reviews
Demobilization

DOCUMENT DEVELOPMENT
X

CAPITAL PROCESS OVERVIEW
FOR HISTORIC HOUSES

Current Phase
   

Current Phase
   

DESIGN PHASE

https://coolsymbol.com/copy/Stress_Outlined_White_Star_Symbol_%E2%9C%A9
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